
 

0 D1.1 - Project Management Handbook.docx| amakibar@cidetec.es  

This project has received funding from  
ǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴΩǎ IƻǊƛȊƻƴ 2020 research and innovation 
programme under grant agreement No 824300 

 
Iнлнл ²ƻǊƪ tǊƻƎǊŀƳƳŜ ά{ƳŀǊǘΣ ƎǊŜŜƴ ŀƴŘ ƛƴǘŜƎǊŀǘŜŘ ǘǊŀƴǎǇƻǊǘέ 

LC-GV-01-2018 ς Integrated, brand-independent architectures, components and 
systems for next generation electrified vehicles optimised for the infrastructure 

 

D9.2: Second 
communication & 
dissemination plan 
Date: 01-06-2020 

 
This document is the i-HeCoBatt project Communication & 
Dissemination plan (contract no. 824300) corresponding to 
D9.2 (M18) leaded by Vertech Group.  

 
¢Ƙƛǎ ǇǊƻƧŜŎǘ Ƙŀǎ ǊŜŎŜƛǾŜŘ ŦǳƴŘƛƴƎ ŦǊƻƳ ǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴΩǎ 
Horizon 2020 research and innovation programme under 
grant agreement No 824300.  



 

D9.2 Second communication  dissemination plan 2 

 

Project details 

Project acronym i-HeCoBatt Start / Duration January, 1st (36 months) 

Topic Intelligent Heating and 
Cooling solution for enhanced 
range EV Battery packs 

Call identifier H2020-LC-GV-2018 

Type of Action Innovation Action Coordinator CIDETEC 

Contact persons Aitor Makibar (Project coordinator CIDETEC) amakibar@cidetec.es 

Laura Larriviere (WP9 leader VERTECH Group) laura.larriviere@vertech-group.com 

Website www.ihecobatt.eu   

 

 

Deliverable details 

Number D9.2 

Title Communication & Dissemination plan 

Work Package 9 

Dissemination 
level 

Public  Nature  

Due date (M) 18 Submission date 
(M) 

18 

Deliverable 
responsible 

VERTECH group Contact person Laura Larriviere : 
laura.larriviere@vertech-group.com 

 

 

  

mailto:amakibar@cidetec.es
mailto:laura.larriviere@vertech-group.com
mailto:laura.larriviere@vertech-group.com


 

D9.2 Second communication  dissemination plan 3 

Deliverable Contributors  

 Name Organisation Role / Title E-mail 

Deliverable 
leader 

Laura Larriviere VERTECH GROUP COMMUNICATION 
MANAGER 

laura.larriviere@vertech-
group.com 

     

Reviewer(s) Aitor Makibar CIDETEC PROJECT 
COORDINATOR 

amakibar@cidetec.es 

    

    

Final review 
and quality 
approval  

    

Aitor Makibar CIDETEC PROJECT 
COORDINATOR 

amakibar@cidetec.es 

 

 

  

Document History    

Date Version Name Changes 

May, 6 2020 V1 Laura Larriviere  

May, 18 2020 V2 Aitor Makibar 1st Review of coordinator 

May, 28 2020 V3 Laura Larriviere Corrections after 1st review 

June, 15th 2020 V4 Aitor Makibar 2° Review of coordinator 

June, 16th 2020 V5 Laura Larriviere Corrections after 2° review 

June, 18th 2020 V6 Christoph Wilfling 3° Review  

June, 20th 2020 V7 Laura Larriviere Corrections after 3° review 

September, 25th 2020 V8 Laura Larriviere EC PO changes: Format 

December, 2nd 2020 V9 Jon Lacunza EC PO changes: Format 



 

D9.2 Second communication  dissemination plan 4 

Contents  
 
 

1 EXECUTIVE SUMMARY ............................................................................................................................. 6 

1.1 Context of WP9 .......................................................................................................................................................... 6 

1.2 Objective of Task 9.1 .................................................................................................................................................. 6 

2 OBJECTIVES ............................................................................................................................................. 7 

3 METHODOLOGY ...................................................................................................................................... 8 

3.1 Internal Communication ............................................................................................................................................ 8 

3.2 External Communication ........................................................................................................................................ 8 

4 TARGET AUDIENCES................................................................................................................................ 13 

5 KEY MESSAGES ....................................................................................................................................... 14 

6 TOOLS AND CHANNELS ........................................................................................................................... 16 

6.1 Project Identity ......................................................................................................................................................... 17 

6.2 Project Website ..................................................................................................................................................... 19 

6.3 Content Management System ............................................................................................................................... 21 

6.4 Social Media .......................................................................................................................................................... 21 

6.5 Printed Material .................................................................................................................................................... 33 

6.6 Newsletters and Press Releases ............................................................................................................................. 37 

6.7 Scientific Journals and generalist newspapers ....................................................................................................... 44 

6.8 Trade Magazines ................................................................................................................................................... 44 

6.9 Participation at Conferences, Fairs, Workshops and Events................................................................................... 45 

7 INDICATORS AND TARGETS ..................................................................................................................... 50 

8 LEVELS OF DISSEMINATION..................................................................................................................... 51 

8.1 European Level - EC ............................................................................................................................................... 51 

8.2 International Level ς Industry, Scientific Community............................................................................................. 51 



 

D9.2 Second communication  dissemination plan 5 

9 TIMELINE ............................................................................................................................................... 52 

10 ACTIONS M6-M18 ................................................................................................................................. 53 

 



 

D9.2 Second communication  dissemination plan 6 

1 Executive summary  
 
This document is an update of the Communication and Dissemination Plan to be adopted by the i-HeCoBatt 

Project. This activity has ǊŜŎŜƛǾŜŘ ŦǳƴŘƛƴƎ ŦǊƻƳ ǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴΩǎ IƻǊƛȊƻƴ нлнл ǇǊƻƎǊŀƳƳŜΣ ƎǊŀƴǘ 

agreement No. 824300. 

1.1 Context of WP9  
 
The objective of WP9 is to guarantee that i-HeCoBatt results are prepared for exploitation supported by: 
ω aŀȄƛƳƛǎƛƴƎ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜ project through the development of a proper communication dissemination 
strategy which will be implemented and progressively updated according to the project progress; 
ω 9ǾŀƭǳŀǘƛƴƎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǎǘǊŀǘŜƎƛŎ ŀƭǘŜǊƴŀǘƛǾŜǎ ŦƻǊ ǘƘŜ ǇǊƻǘŜŎǘƛƻƴ ƻŦ LtΤ 
ω 5ŜǾŜƭoping business plans for the Key Exploitable Results with commercial and/or replicability potential. 
 

1.2 Objective of Task 9. 1 
 
i-HeCoBatt deliverable 9.2. describes the communication and dissemination strategies to follow and the 
actions to take throughout the project. This deliverable falls within the scope of Work Package 9 ς Task 9.1 
Dissemination and Communication Plan, set out to ensure that i-HeCoBatt results are disseminated and 
communicated to the appropriate target communities, at appropriate times, and through appropriate 
methods.  
 
The objective of this task is to develop and promote means to raise awareness among interested parties and 
communities potentially impacted by i-IŜ/ƻ.ŀǘǘΩǎ outcomes. Therefore, these activities will focus on defining 
techniques and media for fostering project results, targeting specific audiences that can benefit from                            
i-IŜ/ƻ.ŀǘǘΩǎ results, infoǊƳƛƴƎ ǊŜƭŜǾŀƴǘ ǎǘŀƪŜƘƻƭŘŜǊǎ ƻƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǊŜǎǳƭǘǎΣ ŀƴŘ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ƛƴ ǊŜƭŜǾŀƴǘ 
ƛƴƛǘƛŀǘƛǾŜǎ ƛƴ ƻǊŘŜǊ ǘƻ ƎǳŀǊŀƴǘŜŜ ŀ ǿƛŘŜ Ǿƛǎƛōƛƭƛǘȅ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ ƻǳǘŎƻƳŜǎΦ 
 
i-HeCoBatt communication and dissemination objectives are: 

¶ to forge and maintain close contact with relevant stakeholders to inform them about the project; 

¶ to disseminate project results, to publish results in peer-reviewed scientific journals and attend 
conferences and workshops; 

¶ to promote professional links between the consortium and external stakeholders to boost cooperation 
for the exploitation of the project results. 

 
This second version ς Deliverable 9.2 ς is an update of the Deliverable 9.1 in which the overall strategy for 
Communication and Dissemination throughout the project has been set out. The focus at this point is to 
describe the dissemination actions that have already been implemented and to outline actions to be 
developed in the second part of the project (from M12 until M24 ς June 2021). 
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2 Objectives  
 
The objective of the communication and dissemination activities of the i-HeCoBatt project is to ensure 
ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ ǊŜǎǳƭǘǎ ŀǊŜ ŜŦŦŜŎǘƛǾŜƭȅ ŘƛǎǎŜƳƛƴŀǘŜŘ ǘƻ ǊŜƭŜǾŀƴǘ ŀǳŘƛŜƴŎŜǎ ŀƴŘ 
to promote the use of project results by the relevant industry.  
 
The Dissemination plan identifies the goals and approaches for providing information about the i-HeCoBatt 
project to the target audiences at local, national and EU level. This will include identifying key messages and 
selecting appropriate tools and channels (including relevant conferences and events) to effectively 
disseminate the outcomes of the project. 
 
The purpose of this document for the i-HeCoBatt project is to formalize dissemination and communication 
actions, as well as to provide guidelines on the approach.  
 
The main objectives of this updated Dissemination and Communication Plan are: 
 

1. To keep raising awareness among EV and Battery Thermal Management System manufacturers on the 
challenges of BP overall design and in car integration; 

2. To keep showing the benefits that i-HeCoBatt outcomes will bring to society (services, employment, 
economy); 

3. To keep facilitating interaction and information exchange with relevant stakeholders; 
4. To pave the commercial uptake of i-HeCoBatt solutions by building a stakeholder network interested 

in the project. 
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3 Methodology  
 
To ensure that the results of the i-HeCoBatt project are efficiently and effectively communicated to the project 
partners, stakeholders and broader audiences, the following internal and external communication activities 
has been undertaken during the project and will continue after the project. 
 

3.1 Internal Communication  
Effective internal communication is key to sharing information and ensuring that the deliverables are met. 
Therefore, regular face-to-face meetings and conference calls have been taking place to exchange project 
information, update progress and share results. Consortium and technical meetings have been taking place at 
least once a year using teleconferencing services such as WEBEX. i-HeCoBatt ς Coordination and Work Package 
Leaders meetings are happening every second week of the month on Thursday mornings. These meeting are 
facilitating collaboration within WPs and will continue until the end of the project.  
 
Since M2, a conference call for WP9 has been held monthly to report in the actions taken and plan upcoming 
dissemination and communication activities. This has allowed the partners to take a more focused and 
systematic approach, strengthening actions taken to communicate and report on the project. A delegate from 
all consortium partners of i-HeCoBatt has been attending this meeting taking place just after the monthly 
Coordination and Work Package Leaders meeting. This WP9 meeting will continue to take place until the end 
of the i-HeCoBatt project. 
 
To facilitate efficient communication among partners, AUDI has created a repository for project 
documentation and data exchange. This platform is hosting project materials for internal use, including regular 
updates on the project development, a project calendar, meeting documents (agendas, minutes, and 
presentations), manuscripts in progress, and project reports. The platform has a content management system, 
allowing all partners to upload content themselves. 
 
Public documents such as posters, roll-ups, brochures, logo or newsletters are hosted on the project website 
ƛƴ ǘƘŜ ǘŀō άProject Documentέ ŀǾŀƛƭŀōƭŜ ǘƻ ŀƴȅƻƴŜ who would like to download them. 
 

3.2  External Communication  
Every effort has been made and will continue to be made to publicize the work of the consortium via the 

media, publications, conference presentations, trade fairs and workshops, as well as through the Commission 

and industry bodies. Results of the project have been and will be disseminated via reports, scientific papers 

and technical articles. All public communication, and in particular scientific publications, will be made open 

access, to facilitate scientific exchange. 

 

Since M12, the project partners have been writing monthly articles published on the i-HeCoBatt website and 

shared on several social media. The main objective of these articles is to raise interest among EV and Battery 

Thermal Management System manufacturers on the challenges of BP overall design and in car integration. 

Below are the two first 6 month calendars that will be updated every semester so that the partners have time 

to prepare quality content and material:  

 

https://ihecobatt.eu/documents/project-documents
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1. CID- FUNDACION CIDETEC 
Article Subject: Overview of the i-HeCoBatt project 
Due Date: December 2019 
Article: https://ihecobatt.eu/archivos/5638 
 
2. MIBA - MIBA AKTIENGESELLSCHAFT 
Article Subject: Introducing the Miba FLEXcooler® 
Due Date: January 2020 
Article : https://ihecobatt.eu/archivos/5649 
 
3. CEA - /haaL{{!wL!¢ ! [Ω9b9wDL9 !¢haLv¦9 9¢ !¦· 9b9wDL9{ ![¢9wb!¢L±9{ 
Article Subject: i-HeCoBatt Thermal strategy to reduce impact on vehicle range 
Due Date: February 2020 
Article: https://ihecobatt.eu/archivos/5662 
 
4. DTK - DATIK INFORMACION INTELIGENTE S.L. 
Article Subject: The SW tools used in the i-HeCoBatt project 
Due Date: March 2020 
Article: https://ihecobatt.eu/archivos/5673 
 
5. VTG ς VERTECH GROUP 
Article Subject: The scope of the i-HeCoBatt Economical and Environmental Study 
Due Date: April 2020 
Article: https://ihecobatt.eu/archivos/5678 
 
6. EPI ς EPO GMBH :  
Article Subject: Printed Integrated Functionalities in i-HeCoBatt Project 
Due Date: May 2020 
Article : https://ihecobatt.eu/archivos/5682 
 
7. CID- FUNDACION CIDETEC 
Article Subject: Expected progresses of the i-HeCoBatt project 
Due Date: June 24th, 2019 
 
8. MIBA - MIBA AKTIENGESELLSCHAFT 
Article Subject: i-HeCoBatt heating and cooling solutions 
Due Date: July 22nd, 2020 
 
9. CEA - COMMISSARIAT A [Ω9b9wDL9 !¢haLv¦9 9¢ !¦· 9b9wDL9{ ![¢9wb!¢L±9{ 
Article Subject: Impact of the cooling system in the i-HeCoBatt Project  
Due Date: August 19th, 2020 
 
10. DTK - DATIK INFORMACION INTELIGENTE S.L. 
Article Subject: Why is thermal management key in the i-HeCoBatt project 
Due Date: September 23th, 2020 
 
11. VTG ς VERTECH GROUP 
Article Subject: i-HeCoBatt Life Cycle Assessment characteristics  
Due Date: October 21st, 2020 
12. EPI ς EPO GMBH : Gerhard ( A PUBLIER EN MAI 2020 pour juin) 

https://ihecobatt.eu/archivos/5638
https://ihecobatt.eu/archivos/5649
https://ihecobatt.eu/archivos/5662
https://ihecobatt.eu/archivos/5673
https://ihecobatt.eu/archivos/5678
https://ihecobatt.eu/archivos/5682
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Article Subject: Sensors and heating actuator prototyping 
Due Date: November 20th, 2020 

 

 
 

Figure 3 .ђˁ !āăøòûô ôćðüÿûô ђ ˔)ýăāþóĄòøýö ă÷ô -øñð &,%8òþþûôāж˕ 
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&øöĄāô є˅ѓˁ !āăøòûô ôćðüÿûô ѓ ˔ø-HeCoBatt Thermal strategy to reduce impact on vehicle 
āðýöô˕ 
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&øöĄāô є˅єˁ !āăøòûô ôćðüÿûô є ˔4÷ô 37 ăþþûĂ ĄĂôó øý ă÷ô ø-(ô#þ"ðăă ÿāþùôòă˕ 
 
 
 
All project partners are expected to support dissemination, to ensure that stakeholders will be engaged 
ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ƭƛŦŜǘƛƳŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΦ tŀǊǘƴŜǊǎΩ ŀŎǘƛǾƛǘƛŜǎ Ƴŀȅ ƛƴŎƭǳŘŜ but are not limited to: engaging with 
relevant national and local media (print, radio, television, web-ōŀǎŜŘύΣ ŎƻƴǘǊƛōǳǘƛƴƎ ǘƻ ±¢DΩǎ ƛƴǇǳǘǎ ƻƴ ǎƻŎƛŀƭ 
media, proactively sharing information with VTG about project results, listing their own communication 
activities in a shared file, and providing VTG with translations of lay materials in their local language. When 
possible, partners will translate press releases into their national languages and keep VTG informed about 
plans, by creating lists of national media channels they will try to reach. 
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4 Target audiences  
 

Target group 

/  

Stakeholder  

Targeted results/content  

Automotive Industry 
(AI)  

Materials and campaigns to increase industry interest in the proposed BTMS 
and the FEV instead of other GV alternatives and ICEV. Among the results 
disseminate: overall e-powertrain improvements on technical, environmental 
and economic performance; car-testing results; business opportunities by 
implementing i-HeCoBatt solutions. 

EV battery suppliers 

and  manufacturers 
(BSM)  

Results on the design of novel cooling component, heat functionalities, etc. 
Mass production reduced costs and environmental burdens. 

Automotive Heating,  
ventilation and air  
conditioning 

industry (HVAC)  

Results on the novel BTMS and interesting synergies with HVAC system of 
vehicles. Opportunities of collaboration. 

Regulators and 
policy -makers  
(RPM)  

Estimated environmental and social performance, opportunities to lever and 
accelerate public policies implementation on road transport and energy. 

Scientific 

Community (SC)  

Research data and the breakthroughs for further study in terms of replicability 
of the model to other industries. Studies on the comparison on EV applying or 
not the novel BTMS concepts according to their environmental and economic 
performance 

General Public (GP)  Awareness campaigns on environmental impacts of ICE vehicles and different 
benefits brought by EV and PHEV, more in particular by the project. 

Trade Media  (TM)  Involve media on the activities to carry out to guarantee knowledge is spread 
widely. 

 

Table 4: Target groups and stakeholders  
 
i-HeCoBatt has identified a significant list of target groups to which the dissemination and communication 
materials and tools will be directed to, as outlined in Table 4.  
 
Several key stakeholders have been already detected by consortium partners, such as: EMIRI (The Energy 
Materials Industrial Research Initiative), SPIRE PPP and Mobility and Logistic Clusters in Spain and Basque 
Country region as Industrial stakeholders; EARPA (European Automotive Research-Partners Association), ARGE 
(Sensors Research in Austria, IEEE), FSLCI (Education Committee of the Forum for Sustainability and Life Cycle 
Innovation), French LCA Network, avniR and UNEP/SETAC Life Cycle Initiative as R&D stakeholders. 
 
Several trade media have already been identified as well: Renewable Energy Magazine, Charge EV magazine, 
Inside EV Magazine, Electric hybrid vehicle technology Magazine, Electric Car Insider Magazine, Autovolt, 
Autofacil, Autobuild, Motor16, Autopista, Revistacar, German Automotive technology, Car and driver, Motor 
Trend, Hot Rod Magazine, Road & Track, Automobile Magazine, Autoweek, Off-Road Adventures. 
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5 Key messages  
 
Through 7 technical work packages (+ the WP1, Project coordination + WP9 Communication & Dissemination), 
i-HeCoBatt has been generating and will keep on generating a significant volume of information with interest 
to different stakeholders in the EV value chain as well as others. Therefore, it is necessary to identify what 
outputs and messages can be provided from the activities developed throughout the various WPs. The key 
messages to be disseminated can be supported by different tools/channels (see below), including printed 
materials, online platforms, publications, events and others. Table 5.1 identifies the most relevant project 
outputs (key messages) for each WP. Also identified is the main (but not limited to) target group(s) and tool to 
communicate the identified messages. The consortium will also disseminate other messages, such as the 
general objectives of the project and the participation of the partnership at events in which the project should 
be presented. 
 

Work 

Package  

Key messages to 

disseminate  

Target Group  Key tools  

WP2 Thermal 
characterization 

of  battery pack 
in extreme  
conditions  

¶ Approach to thermal 
extreme conditions 

¶ Protocol to define the 
thermal map of a BP 

¶ Impact of different thermal 
conditionings on the 
thermal behaviour of the 
BP 

AI, BSM, SC 
 

Workshop/webinars, 
Scientific 
Publications, 
Tradeshows and 
Conferences, 
Newsletters, 
Website 

WP3 
Preliminary 
prototyping of 
the  heat 
exchanger  

¶ Approach to thermal 
modelling and simulation 
of a heat exchanger from 
large industry vs RTO: pros 
and cons. 

¶ Innovative heat exchanger 
design. 

AI, BSM, HVAC, SC 
 

Workshop/webinars, 
Scientific 
Publications, 
Tradeshows and 
Conferences, 
Newsletters, 
Website 

WP4  
Sensorization of 
the heat  

exchanger  

¶ Advantages of the 
smartization of a critical 
device as a BP heat 
exchanger 

¶ Industrial mass production 
of printed sensors 

AI, BSM, HVAC, SC 
 

Workshop/webinars, 
Scientific 
Publications, 
Tradeshows and 
Conferences, 
Newsletters, 
Website 

WP5 Thermal 

strategy to 
reduce  impact 
on vehicle range  

¶ Holistic simulation of the 
whole thermal system: 
heat exchanger and 
ancillary elements. 

¶ Recommendations for 
ancillary elements of the 
thermal system: chiller, 
pumps, etc. 

AI, BSM, HVAC, SC 
 

Workshop/webinars, 
Scientific 
Publications, 
Tradeshows and 
Conferences, 
Newsletters, 
Website 

WP6 SW tool for ¶ Data accessibility with AI, BSM, SC Workshop/webinars, 
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external 
diagnostic  
& safety and 
secure data -
cloud  
management  

customized permissions. 

¶ Improvements thanks to 
data management in 
design and testing phases 
as well as in maintenance 
issues of the EV. 

 Scientific 
Publications, 
Tradeshows and 
Conferences, 
Newsletters, 
Website 

WP7 
Industrialization 
of the  proposed 
heating and 
venting  solution  

¶ Applied BP eco-design 
rules 

¶ Efficient assembly of heat 
exchanger 

¶ Efficient integration of 
heat exchanger into the EV 
brought by EV and PHEV. 

AI, BSM, HVAC, RPM, 
SC, GP, TM 
 

Workshop/webinars, 
Scientific 
Publications, 
Tradeshows and 
Conferences, 
Newsletters, 
Website, Social 
media, Press 
releases 

WP8 In -car 
integration of 
the  
proposed 
heating and 

venting  solution  

¶ Automotive heat 
exchanger & BP testing 

¶ Methodology to integrate 
the new thermal concept 
into the vehicle 

AI, BSM, HVAC, RPM, 
SC, GP, TM 

Workshop/webinars, 
Scientific 
Publications, 
Tradeshows and 
Conferences, 
Newsletters, 
Website, Social 
media, Press 
releases 

 
 

Table 5.1: Key messages / target group / key tools  
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6 Tools and channels  
 
Different tools and channels have been used to disseminate and communicate i-HeCoBatt activities and 
results. Each tool and channel is being used appropriately to address different target groups at different stages 
of the project implementation, thereby increasing the efficiency of the Dissemination Plan. The relationship 
between the tools and channels, the target groups and the expected results are presented in results Table 6.1. 
 

Channels  Tool  Target 
Groups  

Objective  

Offline  

(Printed 
Materials )  
 

¶ Brochure 

¶ Leaflet 

¶ Poster 

AI, BSM, HVAC, RPM, SC, 
GP, TM 
 

Create awareness of the 
new technologies and 
promote the impact of the 
project. 

Online  ¶ Website 

¶ Newsletters 

¶ Social media 

AI, BSM, HVAC, RPM, SC, 
GP, TM 
 

Inform on the day-to-day of 
the project and its 
milestones achieved 

Publications  ¶ Articles 

¶ Paper 

¶ Press releases 

AI, BSM, HVAC, RPM, SC, 
GP, TM 
 

Demonstrate the technology 
effectively accomplishes the 
objectives of the project 

Events  
(Organised by  

i -HeCoBatt)  

¶ Workshop 

¶ Webinar 

¶ Seminar 

AI, BSM, HVAC, RPM, SC, Build capacity among 
stakeholders to implement 
the developed solution. 

 

 
 
 

 
 
Events  
(Attended by  
i -HeCoBatt)  

¶ Meetings with 
Standardisation 
Committees 

AI, BSM, HVAC, RPM, SC Bring the technology to 
market 

¶ Conferences AI, BSM, HVAC, RPM, SC Disseminate results on the 
project 

¶ Tradeshows AI, BSM, HVAC, RPM, SC Raise interest on the 
stakeholders. 

 

Table 6.1: Channels / tools / target groups /objective  
 
Several dissemination tools and channels have been used, including i-HeCoBatt website, articles targeted at 
both a lay and a technical audience, press-releases, e-newsletters, scientific papers and leaflets, social media 
presence, and participation in workshops/conferences. 
  
Any dissemination activities and publications in the project, including the project website, are specifying that 
ǘƘŜ ǇǊƻƧŜŎǘ Ƙŀǎ ǊŜŎŜƛǾŜŘ ŦǳƴŘƛƴƎ ŦǊƻƳ ǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴΩǎ IƻǊƛȊƻƴ нлнл ǇǊƻƎǊŀƳƳŜΣ ŀǎ ǿŜƭƭ ŀǎ ŘƛǎǇƭŀȅƛƴƎ 
the European emblem. When displayed in association with a logo, the European emblem is being given 
appropriate prominence. All publications are referencing the grant agreement number.  
 
The communication activities within the project are both periodic (management group meetings, newsletters, 
project restricted area on the website). Communication activities to stakeholders outside the project group 
are based on the dissemination plan presented in section 2.2.1 of the Grant Agreement. The journal articles 
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are primarily intended to communicate the recent findings to the scientific and academic communities. 
However, the project will also publish in trade journals and magazines important to the industry to 
disseminate new relevant solutions to other possible end users. Project presentations at technical conferences 
are intended to reach the same audience.  
 

6. 1 Project Identity  
A recognisable project identity was developed to build a visual brand and ultimately offer a package of 
templates that will facilitate the building of notoriety progressively through the project.  This includes creating 
a project logo and an accompanying style guide. These will be consistently used for the project website and all 
other communication templates, such as PowerPoint, Word, posters and EC Reports. 
 
i-HeCoBatt brand guidelines and logo can be downloaded from the project website on the following link:  
https://ihecobatt.eu/documents/downloads 
 
 

 

 
 
 
 

 
 
 
 

 
 

 
 
 

 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 

Figure 6.2: i -HeCoBatt Brand guidelines  

https://ihecobatt.eu/documents/downloads
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Figure 6.3: i -HeCoBatt  logo  

 
 

  
Figure 6.4: i -HeCoBatt main slide of the corporate presentation  



 

D9.2 Second communication  dissemination plan 19 

6.2  Project Website  
i-HeCoBatt has been given an up-to-date and user-friendly project website (https://ihecobatt.eu). It will be the 
primary source of information for external parties, providing updates on project activities and achievements to 
all target audiences. The aim of the website is to inform the scientific community and associated industries 
about project developments, but also to present the project's achievements and novel pilot lines to the public. 
 
All partners will contribute to the website by providing relevant project information in accessible language 
(laymen terms).  All communication efforts by project partners and social media will always be redirected to 
the i-HeCoBatt ǿŜōǎƛǘŜΦ ¢ǊŀŦŦƛŎ ǘƻ ǘƘŜ ǿŜōǎƛǘŜ ǿƛƭƭ ōŜ ƛƴŎǊŜŀǎŜŘ ōȅ ŎǊŜŀǘƛƴƎ Ƴǳǘǳŀƭ ƭƛƴƪǎ ōŜǘǿŜŜƴ ǘƘŜ ǇŀǊǘƴŜǊǎΩ 
websites and other relevant websites.   
 
The project website is containing: 

- Latest news about the project progress and results; 

- Details about the project partners; 

- Electronic materials (newsletter, infographics, articles); 

- Events and contact information; 

- Social media links. 

The project website was set-up by VTG and will be managed, maintained and hosted for the duration of the 
project and for a further 2 years after the completion of the project. Statistical data will be collected about the 
website visitors that subsequently will be analysed by Google Analytics software and included in the project 
reports. The website will be responsive to work on a variety of devices and screen sizes, such as smartphones. 
 

  

https://ihecobatt.eu/
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Figure s 6. 2: i -HeCoBatt Website Analytics  (April 2019  ʕApril 2020)  
 
 

 
Figure 6. 2.a: Number of sessions on i -HeCoBatt Website  

 
Over the past year (M6-M18), i-HeCoBat project website has hosted 1500 sessions representing an increase of 
7% comparing to the first period (M0-M6) with an average of 20 sessions per day.  
 

 
 

  
Figure 6. 2.b: Number of users on i -HeCoBatt Website  

 
 

Over the past year (M6-M18), the number of single users has reach 1,050 which represents an increase of 15% 
comparing to the first period with a total number of 3962 pageviews. As a result, the bounce rate has also 
increased of 53% but the session duration has naturally decreased to an average of 2:16 minutes as the users 
are no longer discovering the website (in opposition of the first period) and we can assume that they are 
finding the researched information faster. 

 



 

D9.2 Second communication  dissemination plan 21 

 

 
Figure 6. 2.c: Demographics of users on i -HeCoBatt Website by countries  

 
Over the past year (M6-M18), most users visiting the i-HeCoBatt website were coming from Europe but we 
surprisingly find more and more visitors coming from the United States (8,6%) which could imply an interest of 
our technology development coming from that country. It could be interesting to eventually participate to an 
event in the United-States to promote the i-HecoBatt project. 
 

6.3  Content Management System  
For internal dissemination purposes, consortium partners have access to a password-protected site (i-
HeCoBatt repository, hosted by AUDI) which contains the proposal, consortium agreement, grant agreement, 
budget, deliverables, periodic reports, meeting and workshop reports and other relevant documents. Regular 
updates on the progress of the project will allow both internal monitoring of the project as well as rapid 
dissemination of the achievements. 
 

6.4  Social Media  
The project has a social media presence on Twitter (https://twitter.com/ihecobatt) and LinkedIn 
(https://www.linkedin.com/company/i-hecobatt/) to ensure wider dissemination to different age groups and 
target audiences.  Social media should be used as a tool to announce project developments, but most 
importantly drive traffic to the project website.  
 
Twitter and LinkedIn accounts have been established and content related to i-HeCoBatt has been posted 
regularly since the beginning of M3 to increase outreach.  
 

  

https://twitter.com/ihecobatt
https://www.linkedin.com/company/i-hecobatt/
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Figure s 6. 4: i -HeCoBatt Social Media profiles  
 

 
Figure 6. 4.a: i -HecoBatt LinkedIn home page  

 
 

 
 

Figure 6. 4.b: i -HecoBatt  Twitter home page  
 
 
i-HeCoBatt social media accounts are sharing posts from other accounts or posts on events where i-HeCoBatt 
is meant to be presented, to build a community of interest, creating an audience for when i-HeCoBatt has 
project results to share. Social media posts will also be posted by VTG (twitter.com/Vertech_Group = 
@Vertech_Group) that shares information on the latest developments on project news.  Links to the latest 
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publications are regularly sent to the consortium partners to share this content on their company or personal 
network. 
 
Online media platforms are being monitored to provide information on the numbers, sources, types of 
content and individuals/organisations that promote or disseminate project messages, allowing optimisation 
and targeting of communication to ensure maximum outreach of news or results. These results will also be 
included in interim reports and the final dissemination report. The social media accounts will be managed by 
VTG with support from the partners. 
 

 

  
 

 
Figure 6. 4.c : Example of i -HeCoBatt publications on LinkedIn  
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Figure s 6. 5: i -HeCoBatt past year  statistics on LinkedIn  (April 2019  ʕMarch 2020)  
 
 

 
 

Figure 6. 5.a: Number of impressions per month on LinkedIn  
 
Over the past year (M6-M18), the number of impressions has been stable between 300 and 500 impressions 
per months. We can see that the number of impressions has started to increase in the last trimester thanks to 
the regularity of publications (we changed the timing of the publications to post every week publications at 
the same time and same day). But also, the quality of content written by the consortium partners has been 
drastically helping in the increase of interest of the project publications.  

 

 

 
Figure 6. 5.b: Number of followers and their  demographics by industry  

 
LǘΩǎ ǾŜǊȅ ŜƴŎƻǳǊŀƎƛƴƎ ǘƻ ǎŜŜ ǘƘŀǘ Ƴƻǎǘ ƻŦ i-HeCoBatt LinkedIn followers are coming from the automotive (24%) 
and environmental (8.6%) or research (5.8%) sectors.    




























































